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INTRODUCTION

The Board of Management of St. Martin de Porres NS has adopted the following policy to
prevent and address bullying behaviour. This policy fully complies with the requirements of
Bi Cinedlta: Procedures to Prevent and Address Bullying Behaviour for Primary and
Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights
of the child as set out in the United Nations Convention on the Rights of the Child. We all, as
a school community, have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all pupils who attend our school are kept safe from harm
and that the wellbeing of our pupils is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our pupils and
we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of pupils or staff on
any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

We confirm that we will take all steps that are reasonably practicable to prevent all bullying
or harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that
every person is created in God's image and likeness and has inherent dignity as a child of
God. This is the basis for ensuring that everybody in our school is treated with respect and
care, in accordance with the Catholic Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No
human person is to be devalued and everybody has a part to play in the school community,
regardless of difference.

DEFINITION OF BULLYING BEHAVIOUR

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as:

Targeted behaviour, online or offline, that causes harm.

The harm caused can be physical, social and/or emotional in nature and can have
lasting effects on the child experiencing the behaviour.

It is repeated over time and involves an imbalance of power in relationships between
two people or groups of people in society.

It is behaviour which is deliberate in nature and is unwanted. It is not reckless or
accidental behaviour.

The harm can be
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e Physical (E.g. Personal injury, damage to or loss of property)
e Social (E.g. withdrawal, loneliness, exclusion)
e Emotional (E.g. low self-esteem, depression, anxiety)

Note: A one-off instance of negative behaviour towards a pupil is not bullying behaviour.
However, a single hurtful message/image posted on social media can be considered bullying
behaviour as it may be visible to a wide audience and has a high likelihood of being shared
multiple times and so becomes a repeated behaviour.

Behaviour that is not bullying behaviour

If the repeated harm is real for the pupil experiencing the behaviour, but unintended
by the other pupil, this is not bullying, but, importantly, must be addressed under the
school’s Code of Behaviour.

Some pupils with special educational needs may have social communication
difficulties which may make them communicate their needs through behaviours that
can hurt themselves or others. It is important to note that these behaviours are not
deliberate or planned but in certain situations, they are an automatic response which
they cannot control.

Disagreements between pupils is not considered bullying unless it involves deliberate
and repeated attempts to cause distress, exclude or create dislike by others.

Each school is required to develop and implement a Bi Cinedlta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.

Types of Bullying

There are many different types of bullying behaviour. These can include directing bullying at
someone focussed on the following: disability, exceptional ability, gender LGBTQ+, physical
appearance, racism, poverty status, religious identity, sexism and sexual harassment. This is
not an exhaustive list.

Bullying can be: DIRECT

e Physical: pushing, shoving, punching, kicking, poking, slapping and tripping pupils;
physical assault; destruction of personal property

e \Verbal: continual name calling with the intention to insult or humiliate — this may
refer to physical appearance, size, clothes, gender, accent, academic ability, race or
ethnic origin.
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e Written: writing insulting remarks in public places, passing notes or drawings about
the pupil
e Extortion: where something is obtained through force or threats

Bullying can be: INDIRECT

e Exclusion: where a pupil is deliberately and repeatedly isolated, excluded or ignored
by a pupil or group of pupils

e Relational: where a pupil’s attempts to form friendships with peers are repeatedly
rejected or undermined, threats, non-verbal gesturing, malicious gossip, spreading
rumours, silent treatment and manipulation of friend groups etc. can all form
relational bullying for a pupil.

Online Bullying Behaviour

Cyber bullying is carried out via text, direct messaging/instant messaging, social media
platforms, e-mail, apps, digital gaming sites, gaming consoles, chatrooms and other online
technologies.

This can include:

e Sending or sharing of insulting and offensive or intimidating messages or images via
online means as mentioned above

e Posting information which is personal, private or sensitive without consent

e Making and/or participating in fake profiles on a social network to impersonate
and/or humiliate other pupils

e Excluding/disrupting access to a pupil on purpose on online chat groups/access to
accounts/from an online game
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Section A: Development/ review of our Bi Cinealta policy to Prevent and Address Bullying

Behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

DATE CONSULTED

METHOD OF CONSULTATION

School Staff

4" February 2025

14™ March 2025

1 April 2025

22" May 2025

Presentation to whole staff on the key
messages of Bi Cinealta, the actions
taken to date and next steps we will
follow between February and June. Date
decided on for half day closure. Google
drive created and shared with all staff
including all relevant Bi Cinealta
documents and useful resources.
Anti-Bullying core team formed.

Half day closure — staff provided with
the opportunity to read and discuss the
new Bi Cinedlta procedures — important
points in dealing with an
incidence/report  of  bullying, the
measures we take as a school in
preventing bullying behaviour and roles
and responsibilities in the event of a
report of bullying behaviour.

Anti-Bullying core team meeting to
discuss engagement of stakeholders and
timeframe for this. Update of meeting
forwarded to all staff

Anti-Bullying core team meeting to
discuss first draft of Bi Cinealta Policy,
establishment of a quick reference guide
for teachers in dealing with reports of
bullying and the writing of our Child
Friendly Policy.

Sharing of draft Policy with staff to
discuss/consult and make amendments

Pupil

Conducted over a
period from 31%
March to 11" April
2025

Pupil Surveys and Focus Groups — pupils
were given a questionnaire and were
selected to participate in a focus group
to seek their input in developing an
Anti-Bullying Policy in child friendly
format — their wording, examples and
suggestions were all taken into account.
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Parents 2" April 2025

11" April 2025

Survey to all parents/guardians on
current  policy and areas for
improvement

Parent Focus Group. Questions framed
under the following headings:

- General Understanding of
Bullying

- Awareness and Communication
- Prevention and Response
Strategies

- Support for victims and
perpetrators

- Role of Parents
- School Environment and Culture
- Feedback and Suggestions

Board of Management | 3™ December 2024

25" February 2025

April —June 2025

Board of Management updated on PLE
attended by Principal and AP2, Board’s
obligations in relation to Bi Cinealta and
timeframe of actions to be taken.

Board of Management updated on
pending half day closure, shared Google
Drive for staff and plan to engage with
stakeholders.

Review new draft policy draft — leading
to consultation and final ratification
following any necessary amendments.

Date Policy was approved

24" June 2025

Date Policy was last reviewed

24" September 2024
(Old Anti-Bullying Policy)
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Section B: Preventing Bullying Behaviour

behaviour, sexist bullying behaviour and sexual harassment.

This section sets out the prevention strategies that will be used by this school to address
all forms of bullying behaviour, in whatever form and however motivated, including online
bullying behaviour, homophobic and transphobic bullying behaviour, racist bullying

CULTURE AND ENVIRONMENT

We strive to:

where inclusivity permeates our school in a real way

consistent approach to addressing bullying behaviour

behaviour is not tolerated

Encourage and support the idea that our school is a ‘telling environment’
Establish clear expectations for behaviour and enforce them consistently
consistent teaching of Stay Safe and Walk Tall Friendship and Bullying topics.
difference

Create safe spaces on school grounds E.g. buddy bench, nurture room
Create a positive school culture and climate which

- is welcoming of difference and diversity and is rooted in inclusivity

a non-threatening environment
- promotes respectful relationships across the school community

meetings

trust and confidence.

inform future prevention strategies.

e |n developing the preventative strategies which this school will use to prevent all
forms of bullying behaviour, we come from the context of our Catholic ethos,

e Create a school culture where bullying behaviour is unacceptable and establish a

e Involve parents as active partners in fostering an environment where bullying

Promote the concept of a trusted adult — who can you tell if you experience or
witness bullying behaviour? This is promoted and reinforced through the

e Create a positive school culture and climate which is welcoming and accepting of

- encourages pupils to disclose and discuss incidents of bullying behaviour in

- takes positive steps to ensure that the culture of the school is one which
welcomes a respectful dialogue and encounter with diversity and
difference by ensuring that prevention and inclusivity strategies are given
priority and discussed regularly at our board of management and staff

e Ensuring the dignity and the wellbeing of the individual person is of paramount
concern in our Christian response. This school will listen closely to and dialogue
with parents, thereby building a relationship of mutual understanding, respect,

e Continuing to develop prevention strategies, this school will listen to young people
and parents, to help establish their particular context and needs. Frequent periods
of reflection and further engagement by the school, young people and parents, will
be used to discern appropriate support for young people in this school and to help
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The following strategies may be used:
o Stay Safe, Wall Tall and associated resources
o Weaving Wellbeing programme used from 1% to 6" Class
o Buddy Benches on yard to promote kindness, friendship and inclusivity
0
friends

around the school

by pupils in relation to kindness, empathy and inclusion
o Student Council to promote and encourage pupil voice

Ways in which we work together to achieve these goals are as follows:

bullying behaviour
which we are all different.

inclusion.

and build confidence an self-esteem E.g. Reading Buddies

parents, children and staff and displayed throughout the school.
Anti-Bullying, Stay Safe and SPHE lessons which focus on positive behaviour

our school’s Code of Behaviour
Effective supervision and monitoring of pupils

assemblies

e The fostering and enhancing of the self-esteem of all our pupils through both
curricular and extra-curricular activities. Pupils will be provided opportunities to
develop a positive sense of self-worth through formal and informal interactions.

Outdoor lunchtime activities such as football, hurling, camogie, basketball
and skipping to encourage inclusion and having fun playing with your

o Positive affirmations by teachers/Principal in classrooms, on yard and

o Principal’s commendation to acknowledge exceptional standards displayed

e Staff are briefed on the uniform approach we must take to handle all reports of
Celebration of Anti-Bullying week with an emphasis on friendship and kindness
Celebration of Autism Awareness month to promote inclusion and open
conversations that can help to foster empathy and appreciation for the ways in

e Implementation of reverse-integration between our mainstream and autism
classes to ensure cohesion in our school community and support our pupils in the
development of empathy, kindness and understanding of the importance of

e Collaboration between Junior and Senior classes to promote positive relationships

e Child Friendly Bi Cinealta Policy formed with pupil and parent input, distributed to

e Useful information/resources shared with parents throughout the school year on

e Consistent approaches to the promotion of positive behaviour and promotion of

Celebrating school life, classes and individual achievement through our monthly

CURRICULUM (TEACHING & LEARNING)

We strive to:

fostering inclusion and respect for diversity
e Display a shared understanding of what bullying is and its impact

® Provide teaching and promote learning which is collaborative and respectful,
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Ways in which we will work together to achieve this:

Teach SPHE and RSE content which fosters pupils’ wellbeing and self-confidence as
well as promoting personal responsibility for their own behaviour and actions
Implementation of the Stay Safe Programme biennially.

Use of outside agencies such as School Completion, Barnardos and the Community
Garda to further support children’s understanding of bullying behaviour and
promote and encourage the importance of telling.

Model respectful behaviour towards colleagues, pupils and visitors in our school
community.

Curricular and extracurricular activities that will help to develop a sense of
self-worth, teamwork, inclusion and respect.

Acknowledgement of and appreciation for the diversity of our school population —
celebrating diversity and culture in our school through artwork, reverse integration
and events

Support for staff including access to TPL when and as required

Consistent recording, investigating and following up of bullying behaviour
On-going evaluations and yearly review of the effectiveness of our Bi Cinealta

policy

POLICY & PLANNING

We strive to:

Raise awareness of bullying as a form of unacceptable behaviour with school
management, staff, pupils and parents/guardians

Promote a school ethos which encourages children to disclose and discuss
incidents of bullying behaviour

Ensure appropriate supervision and monitoring measures through which all areas
of the school are kept under supervision

Develop procedures for noting, investigating and dealing with incidents of bullying
behaviour

Implement a programme of support for those affected by bullying behaviour and
for those involved in bullying behaviour

Work with appropriate agencies in countering all forms of bullying behaviour and
promoting anti-bullying behaviour

Ensuring the Acceptable Use Policy, Special Education Policy, Code of Behaviour,
SPHE Policy and Child Safeguarding Statement support the implementation of the
Bi Cinealta Policy.

Plan and organise for appropriate teacher professional learning, when necessary,
to support the successful implementation of this policy

Prioritise effective leadership with Principal (DLP), Deputy Principal (DDLP) and all
members of the in-school leadership team to support the implementation of this

policy.

RELATIONSHIPS AND PARTNERSHIPS
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e Strong interpersonal connections are supported through a range of formal and
informal structures such as our Parents’ Association, Student Council, School
Completion and various school teams/committees. Communication with the whole
school community and involving all stakeholders in the policy review process.

e Age and stage appropriate awareness initiatives that look at the causes and
impacts of bullying behaviour including those dealing with navigating friendships,
identity-based bullying, racist bullying, homophobic/transphobic bullying, sexism
and sexual harassment

e Use of outside agencies such as School Completion, Barnardos and the Community
Garda to further support children’s understanding of bullying behaviour and
promote and encourage the importance of telling.

e Positive home school links and relationships help parents to communicate with
teachers at an early stage if they suspect their child is being bullied.

Supporting the active participation of pupils and parents in school life

The meaningful involvement of the Board of Management, staff, pupils and their
parents in the development, implementation and review of the school’s Bi Cinedlta
policy and pupil friendly version is actively pursued by the school through the use
of discussion groups and surveys.

Preventing Cyberbullying behaviour
Note: The Digital Age of consent is 16.

Most Social Media platforms and services have a minimum age requirement and for the
majority of these services, it is 13 years old. Therefore, children under the age of 13
should not have a Social Media account. It is important for their child’s safety, that
parents are aware of and take responsibility for their children’s use of technology
including smart devices and gaming consoles.
Strategies to prevent cyberbullying behaviour include the following, which is not an
exhaustive list:
® Implementing the SPHE curriculum in full
e Having regular conversations with pupils about developing respectful, kind
relationships online, online safety and the impact of their digital footprint
Communicating the school’s Acceptable Use Policy to pupils and parents
Enforcing the ban on the bringing of mobile devices to school
Referring to appropriate online behaviour as part of the standards of behaviour in
the Code of Behaviour
e Visits from outside agencies such as School Completion project workers,
Community Garda and Barnardos Online Safety workshops
e Encouraging open communication between parents and their children regarding
online activity through the sharing of resources E.g. Webwise, Coimisiiin na Mean,
Barnardos, National Parents’ Council etc.

Preventing disablist bullying behaviour
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All children have the right to feel safe in their school environment. Children with special
educational needs or disabilities have the right to learn and to grow in a safe space
without discrimination and harassment. St. Martin de Porres NS adopts a zero tolerance
policy to disablist bullying.

Strategies to prevent disablist bullying behaviour include the following which is not an
exhaustive list:

e Fostering a school culture where diversity is celebrated

e Teacher modelling of inclusive language and attitudes

e Having regular conversations with pupils about celebrating our differences and
uniqueness as individuals

e Awareness of the different forms of communication displayed by children with
additional needs who may not be able to communicate verbally that they are
experiencing bullying, e.g.

e Non-verbal communication — changes in behaviour, withdrawal from social
situations, school refusal, repetitive questioning or regression

e Emotional signs — heightened anxiety, unexplained crying, expressions of low
self-worth

e Physical signs — unexplained injuries, damaged or missing belongings, somatic
complaints
Through art or play — drawing pictures that may depict distress, role-playing
Provision of alternative forms of communication for children with additional needs
E.g. emotion cards, social stories

® Provision of resources for both school and class libraries which promote inclusion
and recognise and celebrate diversity.

e Ensuring pupil friendly versions of the Bi Cinedlta policy are available and easily
understood by all pupils
Implementing SPHE curriculum to teach empathy and disability awareness
Challenging stereotypes — ‘disability doesn’t mean inability’
Use of reverse integration between mainstream and autism classes to increase
awareness and develop empathy and understanding

® Encouraging staff to participate in TPL on special educational needs to increase
understanding

® Encouraging pupils to speak up when they experience or witness disablist bullying
behaviour

Preventing homophobic/transphobic bullying behaviour

All pupils including gay, lesbian, bisexual and transgender pupils, have a right to feel safe
and supported at school. St. Martin de Porres NS adopts a zero tolerance policy to
homophobic or transphobic behaviour.

Strategies to prevent homophobic and transphobic bullying behaviour include the
following which is not an exhaustive list:
® Maintaining an inclusive physical environment
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e Challenging gender stereotypes
® Encouraging pupils to speak up when they experience or witness homophobic or
transphobic behaviour

Preventing racist bullying behaviour

St Martin de Porres NS has become much more culturally diverse over the last number of
decades. We value and welcome pupils from different cultures and backgrounds and feel
they contribute positively to the colourful tapestry that is our school. Pupils from diverse
backgrounds may face discrimination and prejudice and may be subject to racist bullying
behaviour. St. Martin de Porres NS adopts a zero tolerance approach policy to racist
behaviour.

Strategies to prevent racist bullying behaviour include the following, which is not an
exhaustive list:

e Fostering school culture where diversity is celebrated and where pupils ‘see
themselves’ in their school environment E.g. posters, books, class novels being
representative
Curricular teaching — SPHE lessons
Having cultural diversity of the school visible and on display
Encouraging bystanders to report when they witness racist behaviour
Providing supports to school staff to respond to the needs of pupils for whom
English is an additional language and for communicating with their parents
® Providing supports to school staff to support pupils from ethnic minorities,

including Traveller and Roma pupils, and to encourage communication with their

parents.

e Provision of resources for both school and class libraries which promote inclusion
and recognise and celebrate diversity.

e Teachers modelling inclusive language and attitudes, creating a class contract at
the beginning of the year, using drama/roleplay as a teaching methodology and
celebrating the uniqueness of the pupils in their class.

Preventing sexist bullying behaviour
We focus on gender equality as part of the school’s measures to create a supportive and
respective environment.

Strategies to prevent sexist bullying behaviour include the following which is not an
exhaustive list:
e Ensuring members of staff model respectful behaviour and treat pupils equally,
irrespective of their sex.
e Ensuring all pupils have the same opportunities to engage in school activities
irrespective of sex.
e Celebrating diversity at school and acknowledging the contributions of all pupils.
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® Encouraging parents to reinforce these values of respect at home.

Preventing sexual harassment

Preventing sexual harassment requires an approach that focuses on education, awareness
and clear enforceable policies. Sexual harassment should never be dismissed as teasing or
banter. St. Martin de Porres NS adopts a zero tolerance policy to sexual harassment.

Strategies to prevent sexual harassment include the following, which is not an
exhaustive list:

e Promoting positive role models within the school community

e Challenging gender stereotypes that can contribute to sexual harassment

The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour

Creating safe physical spaces in schools:

The creation of safe physical spaces supports psychological safety and is an important
measure to prevent bullying behaviour. Spaces that have a clear line of sight make it easier
for school staff to supervise pupils.

We take the following measures to create safe physical spaces:
Ensure good lighting is present to avoid dark corners or spaces
Ensure external gates are closed at all times
Separate entry and exit gates to avoid large crowds entering/leaving school
grounds at the same time — supervised by staff in the morning and at home time
Ensure the visibility of school staff who are supervising in the morning time and at
break times including in corridors, on yard and on green areas
Displays of behaviour expectations on yard and around the school building
Bi Cinealta board in each block of the school displaying our child friendly version of
the policy, positive affirmations and space for children to display artwork that
promote the school’s core values such as equality, diversity, inclusion and respect.

B M

Our school has a yard duty rota for each of the three yards where a number of teachers
are on duty each break with a number of SNAs. These teachers and SNAs also supervise
classrooms and corridors on rainy days.

Children are dropped and collected from the school gate at the front of the school and the
gates in the yards where they are greeted by a member of staff. Gates open at 8:50am and
children are permitted to walk directly to their classroom where they are supervised until
9:00am.

Trips outside of the school, excursions and sporting events will have additional staff
members assigned.
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Section C: Addressing Bullying Behaviour
Roles & Responsibilities
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

The class teacher will:

e inform the Principal, in the first instance, of a report of bullying and;

e oversee recording of bullying reports for pupils in their class — this includes
using the procedure guidelines to investigate reports of bullying and
recording bullying behaviour on the correct form on Google Drive.

e Implement a programme of support for children involved, in collaboration
with Principal and parents

The DLP (or DDLP in the absence of the DLP) will follow up after twenty days to

investigate if bullying has ceased.

All staff will be vigilant to bullying behaviour

The Principal will inform the Board of Management of incidences of bullying via the

Periodic Anti-Bullying Summary Report at Board of Management meetings

The Board of Management will ensure annual reviews of the school’s Bi Cinealta
policy are conducted

B &

The steps that will be taken by the school to determine if bullying behaviour has
occurred, the approaches taken to address the bullying behaviour and to review
progress are as follows (see Chapter 6 of the Bi Cinealta Procedures)

STEP 1: Identifying if bullying behaviour has occurred

The following principles must be adhered to when addressing reports of bullying
behaviour:

Ensure that the pupil experiencing the bullying behaviour is heard and reassured
Seek to ensure the privacy of those involved

Conduct all conversations with sensitivity

Consider the age and ability of those involved

Listen to the views of the pupil who is experiencing the bullying behaviour as to
how best to address the situation

Take action in a timely manner

Inform parents of those involved

The ‘Relevant Teacher’ investigates all instances of reported or suspected bullying
behaviour with a view to establishing the facts, managing the behaviour and restoring
relationships.

To determine whether the behaviour reported is bullying behaviour, teachers should
consider the following questions:
e |s the behaviour targeted at a specific student or group of students?
® Is the behaviour intended to cause physical, social or emotional harm?
e |s the behaviour repeated?
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=

In investigating and dealing will bullying, the teacher will exercise his/her professional
judgement to determine whether bullying has occurred and how best the situation
might be resolved.

Teachers will be fair and consistent in their approach when addressing bullying
behaviour reported by a pupil, staff or parents and will ensure a detailed, objective
record is kept of all interviews conducted.

Interviews will be conducted outside of the classroom in a fair and consistent way to
ensure the privacy and dignity of all involved and to establish the nature and extent of
the bullying behaviour.

Bullying behaviour involving a group of pupils

If a group of pupils is involved, each pupil should be engaged with individually at first.
Thereafter, all pupils involved should be met as a group.

At the group meeting, each pupil should be asked for their account of what happened
to ensure that everyone in the group is clear about each other’s views.

Each pupil should be supported, as appropriate, following the group meeting.

It may also be helpful to ask the pupils involved to write down their account of the
incident.

Note: Incidents can occur where the behaviour is unacceptable and hurtful, but the
behaviour is not bullying behaviour. Strategies that deal with inappropriate behaviour are
provided for within the school’s Code of Behaviour.

STEP 2: Where bullying behaviour has occurred
If it has been determined by the relevant teacher that a child has engaged in bullying
behaviour:

Relevant teacher will inform parents of bullying behaviour and actions to follow. An
in-person meeting may be necessary in certain instances to ensure a collaborative
approach between school and home in helping the child understand the impact of
their actions and encourage empathy.

Child/children involved in bullying behaviour will be required, with the support of their
teacher and parents, to complete and sign a ‘Kindness Contract’ agreeing to treat
everyone with respect and kindness, in particular the child being targeted, and given
every opportunity to make better choices.
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=

Teacher will check in on a regular basis with bullied child/children to ensure bullying
has ceased and they feel safe in school.

Teacher will monitor the situation closely, keeping an eye on interactions between
children involved.

Teacher will continue to promote a culture of social inclusion and encourage positive
peer relationships through the implementation of SPHE lessons on empathy, respect
and diversity.

Note: The school is not expected to deal with bullying behaviour that occurs when pupils
are not under the care or responsibility of the school. However, where this bullying
behaviour has an impact in school, schools are required to support the pupils involved.
Where the bullying behaviour continues in school, schools should deal with it in
accordance with their Bi Cinedlta policy.

Requests to take no actions

A pupil reporting bullying behaviour may ask that a member of staff does nothing about
the behaviour other than ‘look out’ for them. It is important that the member of staff
shows empathy to the pupil, deals with the matter sensitively and speaks with the pupil to
work out together what steps can be taken to address the matter and how their parents
will be informed of the situation. It is important the pupil feels safe.

Parents may also make the school aware of bullying behaviour that has occurred and may
ask the school not to take action.
o Parents must put this request in writing to the school
o However, while acknowledging parents’ requests, the school does reserve the right
to address the bullying behaviour.

STEP 3: Determining if bullying behaviour has ceased

DLP/Principal must engage with pupils and parents involved no more than 20 school
days after the initial discussion to review the progress following the initial intervention.
The review will look at the nature of the bullying behaviour, the effectiveness of the
strategies used to address bullying behaviour and the relationship between the
students involved.

Even though the bullying behaviour may have ceased, ongoing supervision and support
may be required for both the student who has experienced the bullying and the
student who has displayed the bullying behaviour.

If bullying behaviour has not ceased, the teacher should review the strategies used in
consultation with the pupils and parents and agree to meet again over an agreed
timeframe until the bullying behaviour has ceased.
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If, after the above actions have been taken, the bullying behaviour continues, this
would be viewed by the school as a gross misbehaviour and would be dealt with
according to the school’s Code of Behaviour.

If disciplinary sanctions are considered, this is a matter between the relevant pupil,
their parents and the school.

Recording Bullying Behaviour
Teachers will use the following documents to record bullying behaviour:

e Bullying Behaviour Record sheet (copies available in school office)

All documentation pertaining to incidents of bullying will be filed securely in the Principal’s
office.

Complaint process

If a parent is not satisfied with how bullying behaviour has been addressed by the school,
in accordance with these procedures, they should be referred to the Parental Complaints
Procedure document (http://www.gov.ie/en/policy-information/parental-complaints/)

In the event that a pupil and/or parent is dissatisfied with how a complaint has been
handled, a pupil and/or parent may make a complaint to the Ombudsman for Children if
they believe that the school’s actions have had a negative effect on the pupil.

The Office of the Ombudsman for Children can be contacted at ococomplaint@oco.ie

The school will use the following approaches to support those who experience, witness
and display bullying behaviour

The school’s programme of support for working with pupils affected by bullying involves a
whole school approach. Given the complexity of bullying behaviour, no one
intervention/support programme works in all situations.

Supporting pupils experiencing bullying:

e The school will endeavour to ensure the bullying behaviour ceases

e The pupil(s) who is experiencing bullying will be engaged with without delay.
Pupil(s) will be given an immediate opportunity to discuss the incident with the
class teacher or another trusted adult.
The pupil’s parents will be consulted
Efforts will be made to foster greater empathy towards and support for pupils
experiencing bullying

e C(lear indication that bullying is not the fault of the targeted pupil through annual
awareness-raising programmes
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situations

need it in a timely manner (subject to available resources/funding)

during or after school)

of child experiencing bullying in school’s Nurture Programme

Supporting pupils displaying bullying behaviour

blamed or punished
The pupil’s parents will be consulted

choices

need it in a timely manner (subject to available resources/funding)

during or after school)

enhance pupils’ feelings of self-worth

‘clean slate’ and no blame in return for keeping a promise to reform.

e Clear indication that the bullying is not the fault of the targeted pupil through
speedy identification of those responsible and speedy resolution of bullying

e Recommending/making adequate counselling facilities available to pupils who
e Helping pupil(s) experiencing bullying raise their self-esteem by encouraging them
to become involved in activities to help develop friendships and social skills (e.g.

participation in group work in class and in extra-curricular group or team activities

e On the recommendation of the class teacher and with parental consent, inclusion

e Emphasising that pupils displaying bullying behaviour who reform, will not be

Praising pupils displaying bullying behaviour for reforming and making better
e Recommending/making adequate counselling facilities available to pupils who
e Helping those who need to raise their self-esteem by encouraging them to become
involved in activities that promote friendship and develop social skills (e.g.
participation in group work in class and in extra-curricular group or team activities
e Using learning strategies throughout the school and the curriculum to help
e |n dealing with negative behaviour in general, encouraging teacher and parents to

focus on, challenge and correct the behaviour while supporting the child — in
dealing with bullying behaviour, seeking resolution and offering a fresh start with a
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Oversight

The Principal will present an update on bullying behaviour at each Board of Management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total number
of incidents since the beginning of the school year. Where incidents of bullying behaviour
have occurred, the Principal will also provide a verbal update which will include, where
relevant, information relating to trends and patterns identified, strategies used to address
the bullying behaviour and any wider strategies to prevent and address bullying behaviour
where relevant. This update should not contain any personal or identifying information.

This policy is available to our school community on the school’s website and in hard copy on
request. A pupil friendly version of this policy is displayed in the school and is also available
on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as is practicable after there has been a material
change in any matter to which this policy refers.

Signed: Date:

(Chairperson of Board of Management)

Signed : Date:

(Principal)
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APPENDIX 1

Guide to Managing Bullying Behaviour
1. Identifying if bullying behaviour has occurred
e Teacher to inform DLP/principal, in the first instance, of bullying behaviour

e Listen to the child, reassure them and ensure discussions are held in private to
establish the facts

e Take action in a timely manner and inform parents of those involved
e Bullying needs to be targeted, intended to cause harm and repeated
e Detailed records should be kept of all interviews conducted

e Bullying involving a group of children:

e FEach child should be engaged with individually and then all children involved
should meet as a group

e When meeting as a group, each child should speak so everyone is clear on
each other’s views

o Children should be invited to write down their account of the incident

0. Where Bullying behaviour has occurred
e Teacher to inform parents of bullying behaviour and actions to follow

e Child/children involved in bullying behaviour will complete and sign a Kindness
Contract with support of teacher and parents

e Teacher will monitor the situation and have regular check ins with child/children to
ensure bullying has ceased

® Request to take no action:

e |[f a child requests that no action be taken and parents are in agreement, a
letter should be provided by the parents to the school outlining this request

0. Determining if bullying behaviour has ceased

e DLP / Principal must engage with children and parents involved no more than 20
school days after the initial discussion to review progress

e |[f bullying behaviour has not ceased, the teacher will review the strategies used with
the pupils and parents and agree to meet again in an agreed timeframe
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Note: All incidents of bullying behaviour should be recorded on the Bullying Behaviour
Record Sheet (available in the school office) and then be filed in the Principal’s Office.



